i Gloucester Ski Club

Minutes

Committee Meeting

Chair: John Harrington (JH) Date:

22/10/2009

Attendees: Patrick Firminger (PF) Apologies:
Ros Lambden (RL)
Steve Davis (SD)
Andrew Cooper (AC)
Paulo Foppoli (PF)
Andrew Davies (AD)
Hedley Beavis (HB)

Hedley Beavis (HB)
Steve Dannatt (SD)
Liz Mozol (LM)

Circulation: GSC Committee

Minutes

Point

Action By when

| Previous minutes

The previous minutes from || September 2009 had been
circulated and were agreed as an accurate record.

Note

2 Dave Ryding Race Night

Following the success of the race night it was agreed to top
the monies up from Club funds to a round £500. JH to
action and send off to Dave account when received.

Thanks to Megan for doing the raffle that raised £81 on its
own.

JH ASAP

3 Winter Race League

A set of race dates had been agreed and AC will place on
the web site. Format to include SLP.

AD will do the timing and RL race entries. Thank you.

Best 4 from 6 races to count.

JH

4 SWSA

Nothing has really happened since the last meeting. JH and
RL are the Club Reps. It was noted that regular updates
have been given on any relevant issues.

There appears to still be no clear direction on the coaching
front — Chantelle is helping out but all items still have to go
back to Stuart and his Executive Group that were not
recorded or made generally aware to other persons. AD
stated that this was wrong and JH should take the matter
up with SR.

Note

JH

5 Equipment

SD suggested that the gates are past a serviceable life and
many bases now need replacing but we need to know
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whether to go for the same type or the newer (more
expensive) adjustable base type.

. X . HB Next meetin
Need to get HB’s advice and cost out for consideration. 8

6 Coaching

HB had tabled an outline programme for the winter with
technical focus for all persons. This was well received.

Club National set for 26™ June with Inter Regional the
following day after lobbying by HB. This should be good for
the region and as a Club we will not make a penny but will
need to help SSE with the day. This was acceptable as it
well worth it.

HB provided a run thru of the new SSE system for GP’s.

HB noted that he was worried about numbers thru the
winter but the Committee still wanted to run as it is with
no bookings. We do need to monitor the situation and if
numbers reduce to an extent then drop the numbers of
coaches to suit.

HB

7 AOB

JH noted that we will need to re-schedule an awards Note
evening following the completion of the British Champs in
April 2010.

Future meetings

Date Time

To be confirmed (Jan / Feb 2010 depending upon travels)




